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Council of Governors 

2011-2012 
 

MULTIPLE DISTRICT 22 Mid-Winter Conference 

Saturday, February 4, 2012 

Salisbury, Maryland 

COUNCIL OF GOVERNOR'S MEETING MINUTES 

 

Attendees:  CC Bob Muchow (22-A); DG Owen Landis Sr. (22-A); DG Dave Studley (22-B); CS Rich Barb 

(22-C); DG Ken Chew (22-D); CT Stephen Finger (22-W); 1
st
 VDG Richard Merriwether (22-D); 1st VDG 

Don Beeson (22-C); 1st VDG Paul Cannada (22-W); 2
nd

 VDG Dee Hawkins (22-C); 2
nd

 VDG Mary Lee 

Phillips (22-D); 2
nd

 VDG Kent Eitemiller (22-W); FID Joseph Gaffigan, Advisor (22-C); PID Darley Travers, 

Advisor (22-B); ID Ted Reiver, Advisor (22-D); Charlene Travers, MD 22 Convention Chairman (22-B); PDG 

Lee Bird, Constitution and By-Laws Chair (22-D); PDG Bob Jones, MD 22 Convention Treasurer (2-D); PCS 

Cheryl Jones, Roaring Lions Chair (22-D); PDG Tom Jefts International Convention Chair (22-W); IPDG Sandi 

Halterman, Multiple Convention Vice Chair (22-C); PCC Ralph Schieferstein (22-D); PCT Ann Reiver (22-D); 

PDG Rodney Welch (22-W); CT Gerry Beachy (22-W); MD22 AA Barbara Brimigion  (22-W). 

 

              

 Opening - CC Bob Muchow (22-A) called the meeting to order at 12:14 p.m. 
 

 Council Treasurer's Report, CT Steve Finger (22-W): CT Steve Finger presented the Carryover and  

 Statement of Income Budget and the Statement of Expenditures and Account Balance which were revised on  

 February 4, 2012. The revised budget reflects a decrease in second half dues because there were 146 fewer  

 Lions in the clubs of MD-22 on January 1, 2012 than were on July 1, 2011. DG Ken Chew made the motion  

 to approve the revised MD 22 budgets.  DG Owen Landis seconded the motion. The motion was carried. 

 

 CT Steve Finger presented the following proposed payments to be made: 

1. The expenses of Administrative Assistant Barbara Brimigion from July 2011 through December 2011  

in the amount of $428.00. DG Dave Studley made the motion to pay the bill. DG Owen Landis  

seconded the motion. The motion was carried. 

 

2. The MD 22 Convention allocation in the amount of $5655.18. The committee had asked for the  

remainder of their funds from the per capita allotment which has been reduced to $455.18 plus the 

supplemental budget of $5200 for a total of $5655.18. CS Rich Barb made the motion to provide the  

allocation. DG Ken Chew seconded the motion. The motion was carried. 

 

3. The International Convention allocation in the amount of $6228.32. The committee has asked for  

the rest of their allotment which is $228.32 plus their supplemental budget of $6000 for a total of  

$6228.32.  DG Dave Studley made the motion to provide the allocation. CS Rich Barb seconded  

the motion. The motion was carried. 

 

 

There was a discussion on the need to supplement expenses for the International Convention. PID Darley  

Travers explained that it is the policy as documented in the May 2010 MD 22 Policy and Procedures Manual.  

CT Steve Finger added that the Finance Committee recommended to the Council of Governors at the Turnover  

Meeting to specify in the Policy and Procedures Manual that the International Convention Committee doesn't  

 

  pg 1 

 



automatically include sending the Chair and Vice Chair so that will become part of the Policy and Procedures 

 Manual at some point. CC Bob Muchow reported that the policy is ambiguous and will be addressed later. 

 

 

 Constitution and By-Laws Chair PDG Lee Bird (22-D): PDG Lee Bird presented the proposed changes to 

  the Multiple District 22 Constitution and By-Laws. Timing for preparation and question on the proposed  

 changes for distribution were discussed with copies attached to these minutes. CT Steve Finger made the  

 motion to approve the proposed changes to the MD 22 Constitution and By-Laws. DG Ken Chew seconded 

  the motion. The motion was carried. PDG Lee Bird will forward to CC Muchow all of the proposed changes  

 in proper format, within time to allow for final approval by the Council by the required time limit. 

 

  

 CC Bob Muchow (22-A) reported that the Governors had received a copy of the updated changes to the 

 Policy and Procedures Manual which had been previously submitted by PCC Clare Newcomer, MD 22  

 Research and Long Range Planning Committee Chairperson. DG Owen Landis made the motion to approve  

 the updated changes to the MD 22 Policy and Procedures Manual. CS Rich Barb seconded the motion. The  

 motion was carried. 

 

 

A Multiple District Lions Environmental Photo contest was held. There were entries from Districts 22-B,  

22-C and 22-W. CS Rich Barb recommended a popular vote judging scheme and all meeting attendees were  

invited to participate. The winning entry, from 22-C, was a photo in the Plant Life category. CC Bob Muchow 

forwarded the MD-22 winning entry to LCI. 

 

During the MD 22 Convention report at the Mid-Winter Conference, there were several issues addressed by  

the Council of Governors. First, the Council of Governors approved, as the final commitment, the site of  

Dover, Delaware for the MD 22 Convention in 2015. Second, the Council approved Hagerstown, Maryland  

as the site for the 2016 MD 22 Convention. Third, the Council approved May 18-21 as tentative dates for the 

2017 MD 22 Convention. 

 

 

The meeting was adjourned at 1:47 p.m. 

 

 

Respectively Submitted by MD 22 Administrative Assistant Barbara Brimigion 
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